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The Opportunity  
 

Established in 1924, Unisson Disability (formerly The Lorna Hodgkinson Sunshine Home) is one of the 

most well-respected disability organisations in NSW.  The organisation is well-known for its quality 

support to people with disability and their families.  Its suite of service offerings includes shared and 

supported living, drop-in support, community leisure and education-based activities, short-term 

accommodation and supported employment. 

 

The Board is composed of dedicated and skilled individuals who are committed to the organisation’s 

purpose of ‘working with clients and families to create possibilities for a great life’. 

 

Unisson is seeking an accomplished and experienced leader who will have the overall responsibility of 

leading the organisation, including directing the strategy, developing the necessary processes and 

infrastructure that will drive quality service performance, improving overall brand presence and 

maintaining financial viability. 

 

The candidate with exceptional skills will embody the same culture and values that has made Unisson 

the well-respected organisation it is today.  The new CEO will need to be able to build on the 

organisation’s capabilities and achievements and take Unisson ahead in the new world of the NDIS 

funding regime, over the next 5 to 10 years. 

 

For an initial confidential conversation about this role, please contact Carol Lewis on 0404 199 766. 

 

 

How to apply: 

 

Please send a letter outlining your motivation and fit for this role along with your resume to: 

 

 Carol Lewis, The Human Equation carol@thehumanequation.com.au 

 

 

 

 

 

  

mailto:carol@thehumanequation.com.au
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About Unisson 
 

The Lorna Hodgkinson Sunshine Home was founded in 1924 and has operated over the last 95 years as 

“Sunshine Home”; one of Australia’s leading providers of disability services. In 2017 Sunshine Home 

formally changed its name to “Unisson Disability”. Unisson’s disability work is about helping create a 

world where every person is welcomed, and the organisation is passionate about working together with 

people with a disability to create possibilities for a great life. 

 

Unisson provides a range of services that extend over the Sydney, Central Coast/Hunter and Nepean/Blue 

Mountains regions. These services include accommodation, employment, community support and NDIS 

support coordination, to a range of all Australians who have a disability, including children and young 

people. In addition, Unisson operates Australian Disability Enterprise businesses. 

 

Unisson is committed to its organisational values which are: 

• Conviction: we have the courage not to give up 

• Generosity:  we give our hearts and minds in an effort to understand others 

• Integrity:  we do what we say we will do 

• Collaboration:  we work together nurturing strong relationships. 

 

Unisson has a culture which is inclusive, collegial and team orientated with a strong focus on the provision 

of high quality responsive services. As it approaches its centenary as a service provider for people who 

have a disability, it is proud of its history and will continue to lead by example in the competitive disability 

sector. 

 

Unisson is a registered provider for the National Disability Insurance Scheme (NDIS). As strong 

supporters of the successful Every Australian Counts campaign, Unisson was one of the first disability 

providers to establish an outlet in the Hunter NDIS trial site and we have been successfully providing 

support to people in the Hunter trial since late 2013. This experience of the NDIS has served Unisson well 

in the transition of existing clients to the NDIS funding model. 

 

Operating under the NDIS has enabled Unisson to develop different relationships with its clients and their 

families as it jointly explores ways to fulfill the hopes, dreams, and goals of its clients. This has resulted 

in a greater flexibility and individuality in its service responses. Unisson believes that its clients are 

empowered by the choice and control that is central to the philosophy of the NDIS. 

 

Under the current Unisson leadership, the organisation has grown into a market leader and built a 

sustainable market share. In 2018, Unisson employs approximately 662 staff supporting 1081 clients with 

a revenue of +-$45M. Unisson is a financially strong and viable service provider with sufficient financial 

capabilities to operate effectively in the NDIS environment. 

 

Unisson’s CEO, having served the organisation for over 30 years has expressed her desire to retire in 2018. 
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About the Role 
 

The CEO is responsible for leading the development and execution of the organisation’s strategy with a 

view to creating an environment for continued growth while maintaining service quality. 

 

The CEO’s role entails being ultimately responsible for all day-to-day management decisions and for 

implementing the organisation’s long- and short-term plans. The CEO acts as a direct liaison between 

the Board and management of the organisation and communicates to the Board on behalf of 

management. 

 

More specifically, the CEO in accountable for the following: 

 

• To lead, in conjunction with the Board, the development of the organisation’s strategy, and to ensure 

that Directors are properly informed in order to make well considered decisions. Within this context, 

the CEO will lead and oversee the implementation of the organisation’s long and short-term plans in 

accordance with its strategy. 

• To lead by personal example and encourage all staff to conduct their activities in accordance with all 

applicable laws and the organisation’s values, standards and policies, including its environmental, 

safety and health policies. 

• To ensure the organisation is appropriately structured and resourced and to manage staff as 

necessary to achieve the approved strategy.  

• To ensure that expenditures of the organisation are within the authorised annual budget. 

• To assess the principal risks of the organisation and to ensure that these risks are being mitigated, 

monitored and managed, with appropriate internal controls and management information systems 

to effectively manage and report on risks. 

• To ensure that the organisation has appropriate systems to enable it to conduct its activities both 

lawfully and ethically. 

• To communicate effectively with stakeholders, including clients, families, staff, government 

authorities, and the public. 

• To ensure adequate data collection, analysis and reporting on the performance of the organisation, 

so the Board can share an informed view of overall performance in the context of the NDIS disability 

sector. 

• To ensure the integrity of all public disclosure such as statutory reporting by the organisation. 

• In consultation with the Chairman, to develop Board agendas, and to determine the date, time and 

location of the AGM and to develop the agenda for the meeting. 

• Motivate a high-performance management team by attracting, retaining and mentoring staff who 

have credibility throughout the organisation. 
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About You 
 

This key role needs a talented, experienced leader who: 

 

• Embodies the ethos of Unisson’s values that have seen the organisation thrive despite changes in the 

external environment and its inherent funding challenges. 

• Has the capability to continue to build a commercially sustainable and responsive organisation 

consistent with its proud legacy. 

• Is able to lead the organisation to adapt and innovate in a changing environment. 

• Demonstrates excellent and effective leadership skills. 

• Has business aptitude, which will enable sustained growth in a more dynamic disability sector. 

• Has up to date knowledge of trends and developments within the NDIS and the disability sector. 

 

 

With relevant tertiary qualifications and extensive experience at a senior management level, preferably 

within the disability services sector, the successful candidate will be able to fulfil these requirements by 

demonstrating: 

 

• A personal commitment to social justice for people with a disability. 

• A values-driven leadership style with the ability to coach and develop others. 

• Emotional intelligence, resilience and personal drive. 

• The competence and confidence to represent Unisson at a senior level within government and a 

across the disability sector. 

• A set of strong general management skills (operations, finance, risk management, human resources 

and marketing). 

• Well-developed numeracy skills with demonstrated abilities in funding models, financial 

management and expenditure control. 

• Highly-developed conceptual and analytical skills. 

• The ability to balance community outcomes with organisational viability. 
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Position Details 
 

Remuneration:    Commercially competitive with immediate access to salary packaging 

Employment Type:   Full-time, permanent 
 
Location:   Pymble, Sydney 

Reports To:   The Board 

Direct Reports:   4  
 
 
 

 


